
ID タスク モ
ード

タスク名 期間 開始日 終了日 先行
タスク

1 VIS

2 Anchor point 0days 15/10/05 (月) 15/10/05 (月)

3 Preparation of the 
mirrors

45days 15/10/05 (月) 15/12/25 (金) 2

4 PR3 Gluing 3days 15/10/22 (木) 15/10/27 (火)

5 PR3 transport to 
Kamioka

1day 15/11/25 (水) 15/11/25 (水) 10

6 PR2 Gluing 4days 15/11/02 (月) 15/11/09 (月)

7 Transport PR2 to 
Kamioka

1day 15/12/24 (木) 15/12/25 (金) 6,36

8 ETMX Gluing 4days 15/11/09 (月) 15/11/16 (月) 6

9 Transport ETMX to 
Kamioka

1day 15/10/05 (月) 15/10/05 (月)

10 ETMY Gluing 4days 15/11/16 (月) 15/11/24 (火) 8

11 Transport ETMY to 
Kamioka

1day 15/10/05 (月) 15/10/05 (月)

12 Production of New 
PR MB

16days 15/11/02 (月) 15/12/01 (火)

13 ETM Preparation 5days 15/11/09 (月) 15/11/16 (月)

14 Decide on the overall
procedure

1wk 15/11/09 (月) 15/11/16 (月)

15 BS Preparation 1day? 11/12/06 (火) 11/12/06 (火)

16 Test Hanging of PR3 37days 15/10/05 (月) 15/12/09 (水) 2

17 Assemble the payload16days 15/10/05 (月) 15/10/30 (金)

18 Fix the galled screws 4days 15/11/02 (月) 15/11/09 (月) 17

19 Put the BF on the 
assembly frame

1day 15/11/09 (月) 15/11/10 (火) 18

20 OSEM signal check 0.5days 15/11/10 (火) 15/11/10 (火) 19

21 Digital Model 
Preparation

4days 15/11/10 (火) 15/11/17 (火) 19

22 Hang IM 1day 15/11/11 (水) 15/11/11 (水) 20

23 Assemble and Hang 
IMRM

2days 15/11/12 (木) 15/11/16 (月) 22

24 Cabling 2days 15/11/17 (火) 15/11/18 (水) 23

25 Adjust the tilt of BF 1day 15/11/19 (木) 15/11/20 (金) 24

26 Signal check 2days 15/11/24 (火) 15/11/26 (木) 25

27 Put the suspension 
chain into the 
chamber

1.5days 15/11/27 (金) 15/11/30 (月) 26

28 Cleaning inside the 
chamber

1day 15/12/01 (火) 15/12/01 (火) 27

29 Peel off the first 
contact

1day 15/12/02 (水) 15/12/02 (水) 28

30 In-chamber control 
test

2days 15/12/03 (木) 15/12/07 (月) 29

31 Verify the orientation
of the mirro

2days 15/12/08 (火) 15/12/09 (水) 30

32 Cleaning of the 
vacuum chamber

4days 15/11/10 (火) 15/11/17 (火) 19

33 PR3 Installation 21days 15/12/10 (木) 16/01/26 (火) 16

34 Preparation 3days 15/12/10 (木) 15/12/15 (火)

35 Swap the mirror 2days 15/12/16 (水) 15/12/18 (金) 34,5

36 Send the mirror box 
back to Kashiwa

2days 15/12/21 (月) 15/12/22 (火) 35

37 Assemble mechanical
parts

5days 15/12/21 (月) 16/01/05 (火) 35

38 Cabling 2days 16/01/06 (水) 16/01/08 (金) 37

39 Signal check outside 3days 16/01/12 (火) 16/01/15 (金) 38

40 Installation into 
vacuum

1day 16/01/18 (月) 16/01/18 (月) 39

41 In vac signal check 3days 16/01/19 (火) 16/01/22 (金) 40

42 Cleaning 1day 16/01/25 (月) 16/01/25 (月) 41

43 Peel off the first 
contact

1day 16/01/26 (火) 16/01/26 (火) 42

44 Cleaning of the 
vacuum chamber

4days 16/01/07 (木) 16/01/18 (月) 40SF

45 PR2 Installation 24days 15/12/21 (月) 16/02/09 (火) 16FS+

46 Preparation 3days 15/12/21 (月) 15/12/25 (金)

47 Mechanical Assembly 10days 16/01/04 (月) 16/01/20 (水) 46

48 Cabling 2days 16/01/21 (木) 16/01/25 (月) 47

49 Signal check 3days 16/01/26 (火) 16/01/29 (金) 48

50 Installation into 
vacuum

1day 16/02/01 (月) 16/02/01 (月) 49

51 In vac signal check 3days 16/02/02 (火) 16/02/05 (金) 50

52 Cleaning 1day 16/02/08 (月) 16/02/08 (月) 51

53 Peel off the first 
contact

1day 16/02/09 (火) 16/02/09 (火) 52

54 Cleaning of the 
vacuum chamber

4days 16/01/25 (月) 16/02/01 (月) 50SF

55 BS Installation 24days 16/01/27 (水) 16/03/09 (水) 33

56 Preparation 3days 16/01/27 (水) 16/02/01 (月)

57 Mechanical Assembly 10days 16/02/02 (火) 16/02/18 (木) 56

58 Cabling 2days 16/02/19 (金) 16/02/23 (火) 57

59 Signal check 3days 16/02/23 (火) 16/02/29 (月) 58

60 Installation into 
vacuum

1day 16/02/29 (月) 16/03/01 (火) 59

61 In vac signal check 3days 16/03/01 (火) 16/03/07 (月) 60

62 Cleaning 1day 16/03/07 (月) 16/03/08 (火) 61

63 Peel off the first 
contact

1day 16/03/08 (火) 16/03/09 (水) 62

64 Cleaning of the 
vacuum chamber

4days 16/02/22 (月) 16/02/29 (月) 60SF

65 ETMX Installation 24days 16/02/10 (水) 16/03/24 (木) 45

66 Preparation 3days 16/02/10 (水) 16/02/16 (火)

67 Mechanical Assembly 10days 16/02/16 (火) 16/03/03 (木) 66

68 Cabling 2days 16/03/04 (金) 16/03/08 (火) 67

69 Signal check 3days 16/03/08 (火) 16/03/14 (月) 68

70 Installation into 
vacuum

1day 16/03/14 (月) 16/03/15 (火) 69

71 In vac signal check 3days 16/03/15 (火) 16/03/22 (火) 70

72 Cleaning 1day 16/03/22 (火) 16/03/23 (水) 71

73 Peel off the first 
contact

1day 16/03/23 (水) 16/03/24 (木) 72

74 Cleaning of the 
vacuum chamber

4days 16/03/07 (月) 16/03/14 (月) 70SF

75 ETMY Installation 24days 16/03/09 (水) 16/04/21 (木) 55

76 Preparation 3days 16/03/09 (水) 16/03/15 (火)

77 Mechanical Assembly 10days 16/03/15 (火) 16/04/04 (月) 76

78 Cabling 2days 16/04/04 (月) 16/04/06 (水) 77

79 Signal check 3days 16/04/06 (水) 16/04/12 (火) 78

80 Installation into 
vacuum

1day 16/04/12 (火) 16/04/13 (水) 79

81 In vac signal check 3days 16/04/13 (水) 16/04/19 (火) 80

82 Cleaning 1day 16/04/19 (火) 16/04/20 (水) 81

83 Peel off the first 
contact

1day 16/04/20 (水) 16/04/21 (木) 82

84 Cleaning of the 
vacuum chamber

4days 16/04/05 (火) 16/04/12 (火) 80SF

85 Other Tasks 2.5days 15/11/22 (日) 15/11/27 (金)

86 PR clean booth cleani 2days 15/11/22 (日) 15/11/24 (火)

87 Floor cleaning 1day 15/11/26 (木) 15/11/27 (金)

Anchor point 10/05

Preparation of the mirrors

PR3 Gluing

PR3 transport to Kamioka

PR2 Gluing

Transport PR2 to Kamioka

ETMX Gluing

Transport ETMX to Kamioka

ETMY Gluing

Transport ETMY to Kamioka

Production of New PR MB

Test Hanging of PR3

Assemble the payload Shoda

Fix the galled screws

Put the BF on the assembly frame Takahashi

Okutomi

Hang IM Shoda

Assemble and Hang IMRM Shoda

Cabling Takahashi

Adjust the tilt of BF Takahashi

Signal check

Put the suspension chain into the chamber Takahashi

Cleaning inside the chamber Takahashi

Peel off the first contact Takahashi

In-chamber control test

Verify the orientation of the mirro

Cleaning of the vacuum chamber Takahashi

PR3 Installation

Preparation

Swap the mirror

Send the mirror box back to Kashiwa

Assemble mechanical parts

Cabling

Signal check outside

Installation into vacuum

In vac signal check

Cleaning

Peel off the first contact

Cleaning of the vacuum chamber

PR2 Installation

Preparation

Mechanical Assembly

Cabling

Signal check

Installation into vacuum

In vac signal check

Cleaning

Peel off the first contact

Cleaning of the vacuum chamber

BS Installation

Preparation

Mechanical Assembly

Cabling

Signal check

Installation into vacuum

In vac signal check

Cleaning

Peel off the first contact

Cleaning of the vacuum chamber

ETMX Installation

Preparation

Mechanical Assembly

Cabling

Signal check

Installation into vacuum

In vac signal check

Cleaning

Peel off the first contact

Cleaning of the vacuum chamber

ETMY Installation

Preparation

Mechanical Assembly

Cabling

Signal check

Installation into vacuum

In vac signal check

Cleaning

Peel off the first contact

Cleaning of the vacuum chamber
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タスク

分割

マイルストーン

サマリー タスク

プロジェクトのサマリー

グループ サマリー

重ね合わせたタスク

重ね合わせた分割

重ね合わせたタスクの進捗状況

重ね合わせたマイルストーン

外部タスク

外部マイルストーン

無効なタスク

無効なマイルストーン

無効なサマリー

手動タスク

期間のみ

手動でのサマリーの重ね合わせ

手動サマリー

開始日のみ

終了日のみ

期限

進捗状況
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日付 : 15/11/11 (水)


