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*2 Risk management is to include
the following:
a) All the potential risk items that will hinder the full success are to be sorted out and are to
be listed.

b) The estimated probability P of the occurrence of the listed items is to be shown using the
following number from 0 to 3:

0 The probability is extremely low and will almost never occur.

1 The probability is not large and will probably not occur.

2 The probability is around 0.5.

3 The probability is large and will probably occur.

c) The degree of seriousness S of the item is to be shown using the following number
0 It will not affect the successful completion of the project.

1 It will to some degree affect the successful completion of the project.

2 It will to some degree endanger the successful completion of the project.

3 It will result in the failure of the project.

d) Calculate the degree of risk R using the formula R=P x S.

e) If the number R is equal to or larger than 2, give a back—up strategy if there is any.



